Ir. Timothy Puglia

Phone: Redacted

Email: info@timothypuglia.com
Nationality: Dutch

Date of birth:  Redacted

Address: Amsterdam
Background

I'm a technology strategy and transformation professional with experience across banking, consulting, engineering and product
design. In my current role as Business Manager to the CIO of ABN AMRO Corporate Banking & Functions, | help shape strategic
decisions and drive large-scale transformation across ~2,500 FTE. Previously, as a Technology Strategy Consultant at Accenture, |
worked on technology strategy, operating models, GenAl, architecture and transformation across multiple industries. | enjoy bringing
people together, creating clarity in complex situations and turning ambition into action. | get energy from helping people perform at
their best and creating teams that achieve more together. I'm now looking to bring this experience into a management role where |
can directly lead, develop and inspire a team.

Work Experience

F ABN AMRO - Business Manager to ClO - (Mar 2025 - Present)

Business Manager to the CIO of Corporate Banking & Functions and responsible for ~2,500 FTE, combining strategic
execution, organisational transformation and ClO-office responsibilities.

Bank-wide Technology Reorganisation

Led a 40+ person technology change team, bringing diverse stakeholders together around a shared ambition and turning a
complex reorganisation into clear roadmaps, organisational models and transition plans.

Strategic Workforce Management
Led workforce analysis across ~8,500 FTE, creating clarity on skills, seniority and workforce distribution to identify future
capabilities and guide transformation priorities.

ClO Office & Business Management

Drove strategic planning, financial forecasting, HR and technology initiatives, helping leadership teams turn complex challenges
into focused decisions and executable actions.

> Accenture Technology Strategy & Advisory — Strategy Consultant - (Jan 2023 - Feb 2025)

Led and supported high-impact projects and advised clients across multiple industries on integrating technologies with
business goals, focusing on IT strategy and digital transformations.

Global Financial Institution — (Gen)Al Business Case & Architecture

Investment lead for a >€150m business case transforming all major departments using (Gen)Al. Managed a cross functional
team and collaborated with the CFO and Data & Analytics domains determining investment for ~8000FTE.

Global Leasing Company — Post-Merger Integration

Developed a parametric business case that expedited the integration timeline resulting in ~15% total business benefits for 15+
countries. | continuously aligned with C-level client stakeholders strengthening the storyline and business case.

National Beverage Recycling Organization — Architecture & Data Strategy

Delivered a future IT landscape, a digital strategy to facilitate current business initiatives, developed a new data model from the
ground up, and outlined data governance roles and responsibilities for all employees.

European Leasing Company — Target Architecture Landscape

Developed the transition plans transforming over 200 applications across 5 markets towards a target architecture landscape.
Timothy continuously collaborated with stakeholders from different countries managing quality and timelines.



Education
4 Delft University Of Technology - (20175- 2022)

TU Earned two master's degrees in Industrial Design Engineering at Delft University of Technology, with a robotics minor

Delft

leading a team to develop an autonomous vessel for a competition in Florida, USA.

e MScIntegrated Product Design (8.5)
e MSc Strategic Product Design (8.5)
e Minor Robotics Mechanical Engineering

Led multidisciplinary team developing an autonomous vessel with Damen Shipyards; 5th place and Static Judging Award,
RoboBoat 2018

Extra information

Voluntary work Languages Hobbies
Lifeguard at the Haagse Vrijwillige Dutch (mother tongue) Reading (psychology and more)
Reddingsbrigade 2009-2014 English (fluent) Music (guitar and piano)

Sports (race cycling and running)
Ensuring the safety of beach-goers, Home automation projects
supervising thousands of swimmers, Food (cooking and baking)

giving advice on water safety and being
able to give first aid and CPR.



